TOWN OF LONG VIEW
BOARD OF ALDERMEN
SPECIAL MEETING MINUTES
MONDAY, MAY 3, 2021 AT 4:00 PM
The Town of Long View Board of Aldermen met in the Council Chambers of Long View Town Hall on
Monday, May 3, 2021 at 4:00 p.m. for a Special Meeting to discuss the Fiscal Year 2021 – 2022 Budget.
BOARD MEMBERS PRESENT (Physically): The following members of the Board were present: Mayor
Marla Thompson, Alderman David Elder, Alderman Gary Lingerfelt, Alderman Dallas Tester, and
Alderman Thurman VanHorn.
BOARD MEMBERS PRESENT (Electronically): None.
BOARD MEMBERS NOT PRESENT: The following members of the Board were not present: Alderman
Randall Mays.
STAFF MEMBERS PRESENT (Physically): The following members of staff were present:
Town Administrator David Draughn, Town Clerk Stephanie Watson, and Finance Director James Cozart.
STAFF MEMBERS PRESENT (Electronically): None.
OTHERS PRESENT (Electronically): None.
OTHERS PRESENT (Physically): None.
MEETING CALLED TO ORDER: Mayor Marla Thompson called the meeting to order, and Finance
Director James Cozart gave the invocation.
DISCUSSION OF THE PROPOSED 2021-2022 BUDGET:
Budget Message
Town Administrator David Draughn read the Budget Message to the Board.
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Mr. Draughn stated that he was overall thrilled with this budget. The Board approved purchases that
were discussed during last month’s meeting made developing the coming year’s budget very simple.
The total proposed Fiscal Year 2021-2022 operating budget for the Town will be $6,034,652.00.
Proposed Fee Schedule
Finance Director James Cozart spoke briefly about any changes that were made to the Fee Schedule for
the upcoming fiscal year. Due to the City of Hickory increasing their water rates by 3% and their sewer
rates by 3%, the Town had no choice but to increase its rates to match.
Due to a 5% increase by Republic Services for garbage disposal, the Town had to increase its garbage
rate to $12.44 monthly.
All suggested rate changes made by Town Planner Charles Mullis during the Budget Retreat have been
included in the proposed Fee Schedule.
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Proposed 2021-2022 Water and Sewer Rates
Mr. Cozart introduced to the Board the proposed 2021-2022 water and sewer rates. The new water,
sewer and garbage base rate for inside customers will be $57.29.
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General Fund Revenue Estimates
Mr. Cozart stated that the 2021 Property Tax line item was increased from $1,470,000 to $1,493,750
based on actuals that the Town collected this year.
For the Local Government Sales Tax line item, the Town budgeted for the current year in the amount of
$1,168,926 based on guidance received from the State. The Town did not see the State’s projected
decrease. The Town adjusted for the coming year based on what was actually received this year plus
the State saying the Town could get about 3% above what the Town is getting in the current year. The
amount equaled to $1,400,000.
Governing Board Department Expenditures
Mr. Cozart stated that per the Board’s directive to increase the Board’s stipends, the Salaries and Wages
line item was adjusted from $20,680 to $30,820. The FICA Tax Expense item was also adjusted to be 8%
of the new Salaries and Wages amount.
The Election Fees line item was left at $5,000 because the Town still does not know if the election will be
held this year or next.
Mr. Draughn stated that he was meeting with the Catawba County Board of Elections this week and will
hopefully find out some new information.
Administration Department Expenditures
Mr. Cozart stated that the Salaries and Wages line item was increased from $82,289 to $84,338 to cover
the Board approved 2% Cost of Living Adjustment that will happen in January 2022. The Christmas
Bonus is also included in the Salary and Wages line item and $750 was budgeted for each employee in
order to make sure that every employee nets at the $500 amount.
The Group Insurance line item was based on the 3.3% increase in health insurance and the 8% increase
in Liability and Worker’s Compensation.
The Town was able to budget $122,198 into the General Fund Contingency line item.
Town Complex Department Expenditures
No line item amounts were changed.
Planning Department Expenditures
Mr. Cozart stated that the Salaries and Wages, FICA Tax Expense, and the Retirement Expense line items
were increased due to the 2% increase that will occur in January 2022.
The MPO Match and the Water Quality Study line items fluctuate each year and the Town budgets
according to guidance from the Western Piedmont Council of Governments.
Police Department Expenditures
Mr. Cozart stated that the Salaries and Wages line item was increased due to the 2% Cost of Living
Adjustment, the Christmas Bonus, and the Board approved new position in the department.
FICA tax is based on actuals and is a little high for the year.
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As for the Retirement Expense line, this is the third and final year of the Retirement hike. The added
position and the 5% 401k match were also included.
The amount of $47,334 was placed in the Capital Outlay Expense line item. This is for the purchase of
the second vehicle for the department.
Fire Department Expenditures
Mr. Cozart stated that the increases in the Salaries and Wages, FICA Tax Expense, and the Retirement
Expense line items are based on the 2% Cost of Living Adjustment that will occur in January 2022 and on
the Board approved new position in the department.
Street Department Expenditures
Mr. Cozart stated that the increases in the Salaries and Wages, FICA Tax Expense, and the Retirement
Expense line items are based on the 2% Cost of Living Adjustment that will occur in January 2022.
The Garbage Expense line item increase was due to Republic Services raising their rates.
Recreation Department Expenditures
Mr. Cozart stated that the Salaries and Wages line item has decreased from $46,338 to $42,796 due to a
decrease in overtime. It is now closer to current year actuals.
Risk Management Department Expenditures
Mr. Cozart stated that the Miscellaneous Expense line item was increased from $10,000 to $15,000 in
order to purchase the remaining exercise equipment.
Medical Center Department Expenditures
Mr. Cozart stated that there were no changes to the fund. The $18,000 in the Maintenance and Repair –
BLDG line item is based on the rent the Town collects for the building.
Mr. Draughn stated the Town has spent about $5,000 to $6,000 a year for minor repairs to the building.
Some issues the Town has been able to repair without contracting out the service. There have been no
big repairs made to the building in a while.
Garage – General Fund Department Expenditures
Mr. Cozart stated that the Gas Expense line item has been increased from $50,000 to $62,000 to
prepare for the increase in fuel costs.
General Fund Debt Expenditures
Mr. Cozart stated that there were no major changes to the fund.
Mr. Draughn stated that the Town will still do the construction of the new sheds at Public Works but the
first payment of the loan will not be until next year. On July 1st, the Town will get the architect working
on the project and the Finance Director will begin the bank paperwork when the time comes. The Town
Attorney will need to work with the Town on combining the two properties in order to comply with the
Town’s Zoning code. The Public Works building is currently sitting on two lots and will need to be
combined into one lot.

May 3, 2021 Board of Aldermen Special Meeting Minutes
Page 13 of 16

Utility Fund Revenue Estimates
Mr. Cozart stated that in the Interest on Investments line item, the amount decreased from $10,000 to
$300. This is due to not being able to earn much interest. Due to Local Government Commission (LGC)
requirements, all of the Town’s money has to be invested in public funds. When the Town invests, the
bank has to set aside the same amount of money to cover the Town’s money in case something were to
happen. For this reason, they don’t pay much interest anymore. Most of the Town’s money is in North
Carolina Capital Trust and that account is worth about $3.6 million. The Town makes about $27 per
month in interest.
The Water Charges and Sewer Charges line items have been increased due to the increased rates from
the City of Hickory.
The Reconnection Fees line item is down due to the online payment system the Town now has.
The minimum bill for an inside customer with water, sewer, and garbage will be $57.29. About 80% of
the Town’s customers have a minimum bill.
There was some discussion about the price of the services and the price of other services like phone bills
and cable bills. Alderman VanHorn stated that the Town in most instances just tries to break even on
their services. Alderman Lingerfelt agreed and added that the Town is really not trying to make any
money of these services but is trying not to lose money.
Mr. Cozart stated that the Town would put a notice on the June and July water bills informing customers
of the cost increase. That helps to cut down on the confusion.
Utility Department Expenditures
Mr. Cozart stated that in the Salaries and Wages line item, even though it was originally increased to
cover the 2% Cost of Living Adjustment, there was personnel turnover in the department. The person
that was hired to the department to fill the vacancy is making less than the person that was there.
The Utility Fund Contingency line item totaled $29,718. That is the other half of the total insurance bill.
It is split half and half between the funds.
Sewer Department Expenditures
Mr. Cozart stated that the increase in the Sewer Charges – City of Hickory line item is due to the 3%
increase in the City of Hickory’s rates.
Water Distribution Department Expenditures
Mr. Cozart stated that the increase in the Special Maintenance line item is due to the cost of
maintenance for the Town’s water tanks being increased.
Mr. Draughn stated that the money for the Special Maintenance line item is put in escrow and when
enough is collected, the Town does a major project/work on the tank. Public Works Director Chris
Eckard is working on a contract that may be ready by the next meeting. The Town plans to rehab the
southside water tank this year. This includes draining the tank, rehab, and painting it. This project could
take an estimated six weeks to complete. This is the first time that this type of maintenance has been
done to the tank.
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Mr. Cozart stated that the Water Charges – City of Hickory line item were increased due to the 3% rate
increases from the City of Hickory.
Garage-Utility Fund Department Expenditures
There were no changes to the fund.
Utility Fund Debt Expenditures
Mr. Cozart stated that the debt in the Utility Fund has decreased slightly due to getting closer to paying
off some of the line items and the principal drops off each year.
Mr. Draughn stated that the first payment for the Projects Loan will be made next year. The Town has
completed all projects under this line item except the Sweet Bay Water line and the altitude valve at the
tower. The outfall line has been fixed, the water line crossing at Frye Creek has been taken out and the
water line on 70 to Holland Metal has been put in place. The Sweet Bay Water line project is permitted
and ready to proceed but since the Town may receive funds that could be used toward this project, the
Town is waiting. If the funds could be used for this project, the line could be run to 33rd Street. The
Town has people that have been looking at certain properties to develop in that area, but the Town will
have to provide them water.
State & Federal Shared Proceeds Revenue Estimate
Mr. Cozart stated that for this fund, it is based on current year actuals as far as revenue.
State & Federal Shared Proceeds Expenditures
Mr. Cozart stated that for this fund, it is based on current year actuals.
Powell Bill Revenue
Mr. Cozart stated that Powell Bill funds are down based on the States new method of distributing funds.
Mr. Draughn stated that the Town will try to get sections of the sidewalk along 1st Ave SW done this
year. The Town was not able to do this so far because contractors not having the help to complete the
project.
There was some discussion about the effects of COVID-19.
Powell Bill Expenditures
Mr. Cozart stated there was a slight decrease in the Street Maintenance line item from the current year.
Mr. Draughn stated that the Public Works Director informed him that they should be able to pave the
last of the Town maintained dirt roads this year. There are three or four roads left.
Seniors Day Out Revenue and Expenditures
Mr. Cozart stated that the fund has been set at $5,000. Restarting the Seniors Day Out and use of these
funds will depend on the situation with COVID-19.
CLOSING COMMENTS BY THE BOARD OF ALDERMEN
There was some discussion about when the sidewalk project might be able to take place.
There was some discussion about the effect of COVID-19 on the community.
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Comments by Alderman Thurman VanHorn
Alderman VanHorn complimented the Town on the great job done on the proposed budget. He
was impressed the that the Town was able to put money back when there are a lot of towns
that were not able to.
Comments by Alderman Dallas Tester
Alderman Tester stated that he remembered how the Town was concerned about how all this
was going to work out with the water bills and all that and the Town has made it through with
flying colors.
ADJOURNMENT
Motion was made by Alderman Thurman VanHorn, seconded by Alderman Dallas Tester to adjourn the
meeting at 4:45 p.m. The vote to approve was unanimous.
AYES:

NOES:

Mayor Pro Tempore / Alderman Randall Mays
Alderman David Elder
Alderman Gary Lingerfelt
Alderman Dallas Tester
Alderman Thurman VanHorn
None

Approved this the _____ day of _____________, 2021.
_______________________________________
Marla G. Thompson
Mayor
ATTEST:
____________________________________
Stephanie C. Watson
Town Clerk, CMC, NCCMC
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